National Park Service
U.S. Department of the Interior

Rivers, Trails & Conservation Assistance Program

About Us National Park Service

The National Park Service — Rivers, Trails and Conservation Assistance Mission

program (RTCA) supports community-led natural resource conservation The National Park Service preserves

and outdoor recreation projects across the nation. Our conservation and unimpaired the natural and cultural

recreation planning professionals partner with community groups, nonprofit = resources and values of the National

organizations, tribes, and government agencies. This partnership assists local | Fark System for the enjoyment,

communities in realizing their conservation and outdoor recreation vision and
goals by providing a broad range of services and skills. National Park Service
(NPS) staff share their expertise to help your team turn an idea into reality.

education, and inspiration of this and
future generations. The Park Service
cooperates with partners to extend
the benefits of natural and cultural

We offer this assistance on an annual basis with extensions based on mutual resource conservation and outdoor
agreement. No monetary grants are made. recreation throughout this country

and the world.

Our Focus Areas

Our projects typically fall within five focus areas, although we consider other projects that fall outside of these
categories:

Build healthy communities through parks, trails, and outdoor opportunities:
Improve access to outdoor recreation and park amenities on land and water that support healthy lifestyles
for all users

Conserve natural lands, rivers, and watersheds:
Strengthen the conservation and stewardship of public lands, waterways, and wildlife habitat

Engage youth in outdoor recreation and stewardship:
Connect young people to the outdoors to develop a lifelong appreciation of recreation and nature

Strengthen the organizational capacity of project partners:
Develop and strengthen effective and sustainable community organizations and partner groups

Support National Park Service and community networks:
Facilitate strategic planning and collaboration between national parks and communities to achieve shared
goals
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Our Services

Our assistance is tailored to your needs. Examples of the types of assistance we provide are listed below.
Visit our website to learn about current projects: https://www.nps.gov/orgs/rtca/current-projects.htm

B Define project vision and goals B Set priorities and build consensus

B Inventory and map community resources B Identify funding strategies

B Identify and analyze key issues and opportunities B Develop a sustainable organizational framework to

B Engage collaborative partners and stakeholders support the project

B Design community outreach and participation B Create project management and strategic action
strategies plans

B Develop concept plans for trails, parks, and natural B Coach teams, groups, and partnership networks
areas

Application Process and Timeline

The application deadline is March 1. Consulting a program manager prior to the application
deadline is a requirement to help identify how our expertise can complement your project and to
answer questions regarding the application. Please see the contact list at the end of this application to
identify the program manager who serves your state.

B Please contact the program manager for your state to discuss the proposed project and current application
timeline.
B Email completed applications to the program manager who serves your state or contact them for guidance
on mailing a printed version (see list at the end of the application)
B Please include the following in your Application Package:
1. Completed application form
2. Site location map
3. A minimum of three commitment letters that describe each partner’s role, responsibility, and
contribution to the project
4. Optional supplemental information that can help us learn more about your project (for example,
background documents, media coverage, additional maps, list of links to resources, project photos, etc.)
B Project start times will be coordinated with applicants who have been selected for assistance.

Project Selection Criteria

Applications for support from the Rivers, Trails and Conservation Assistance program are competitively
evaluated based on the following criteria:

B The project is expected to accomplish noticeable results that promote natural resource conservation or
outdoor recreation in the near future.

B Roles and contributions of project partners are significant and well-defined.

B There is evidence of broad community support for the project.

B The project fits with our focus areas (although proposals falling outside these areas are considered).
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National Park Service
U.S. Department of the Interior

Rivers, Trails & Conservation Assistance Program

Application Form

Date: 2/19/24

Project Name: Newberry Springs Parkland Improvement Project

City and State: Newberry Springs, CA

Congressional District(s) Number(s): 36

Primary Applicant Organization(s): Newberry Community Service District

Primary Contact: Rose Beardshear Title: Grant Writer

Street Address: 30884 Newberry Rd.

City: Newberry Springs State/Territory: CA Zip Code: 92365

Email: rosebeardshear@gmail.com Daytime Phone: 760-447-6295

Website (if applicable): www.newberrycsd.net

Please review focus area descriptions (on page 1) and project selection criteria (on page 2)
for guidance on addressing the following questions. If additional space is needed for your
responses, please use the extra pages at the end of this document. Contact the program
manager for your state with questions or for additional information.

1. Project Summary

Address the following points concisely:

a. Summary of project - Tell us about your project idea and the specific outcomes you
would like to achieve:

The Newberry Community Service District (NCSD) is working to upgrade their parkland to meet
community needs for mobility, exercise, and recreation. This includes urban greening and low impact
development strategies as well as interpretive pathways that promote the surrounding public lands
including the Newberry & Rodman Mountain Wilderness and the nearby Mojave Trails National
Monument.

NCSD is in need of technical assistance to develop a concept and implementation plan for the
parkland improvements. Other than a few recent kickball tournaments, there have been no
organized community sport activities in over 20 years. Additionally, support to strengthen the
organizational capacity of our project partners is necessary to compete for future grant funding for
the project.

An upgrade to the NCSD parkland will improve air quality and water retention in the area and make
the park more accessible. The renovation will also include features that promote environmental
awareness, physical activity, reduce chronic diseases, improve mental health, and foster community
connections. These improvements will benefit the local residents as well as visitors to the Mojave
Desert region.
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1. Project Summary (continued)

b. Describe any specific results anticipated within 5 years of project start-up (for
example, greenway plan development or implementation, community events, land
acquisition, sustainable organization formed, miles of trails developed, acres of
land preserved/conserved, etc.).

Specific results for the Newberry Springs Parkland Improvement Project include secured funding for
improved park infrastructure and amenities such as new playground equipment, outdoor
amphitheater, walking paths, benches, lighting and landscape. Enhanced accessibility: Ensuring
features like ramps, wider walkways, and accessible restrooms are implemented.

Sustainability measures: Incorporation of environmentally friendly elements like rain gardens, native
plants, or energy-efficient lighting. These improvements will attract new groups of people to engage
in different activities, such as organized sports, nature walks, or community events. Additionally,
improved facilities, amenities, and accessibility can make the parkland more appealing to visitors,
leading to increased visitation and tourism spending. The project itself can create construction and
maintenance jobs, and the increased tourism can generate jobs in related industries such as
hospitality, retail, and transportation.

C. Describe any major project accomplishments to date:

The NCSD submitted a Transformative Climate Communities planning grant application and ranked
4th in the state of California missing funding by only 1.2 points. The project tiered from several
previous planning efforts with the San Bernardino County and Cal Poly Pomona students. NCSD
hosted a year-long program to complete a Civic Hub Strategic Plan and then formed a standing
committee which hosted three public meetings to support the Transformative Climate Communities
application. The community is dedicated to transformative climate change and assisted in the
identification, scope, and priorities necessary to meet the grants goals. If funded, further community
engagement will take place with a professional community planner for the Civic Hub, parkland
components and potential partnerships & agreements. This level of engagement will ensure that the
planning process is inclusive and that the final plan reflects the needs and priorities of the community.

d. Describe anticipated benefits to the community (for example, recreational, social,
environmental, economic, health, etc.):

Improved access to the Newberry Springs Community Park will lead to increased physical activity,
reduced stress, and stronger social connections. Well-maintained parks contribute to increased
property values in surrounding areas. Improved storm water management, reduced heat island
effect, and enhanced biodiversity are some potential environmental benefits. A revitalized park will be
a selling point for our community, attracting new residents and businesses that could translate to
diverse economic benefits. By creating a parkland that is safe and welcoming to all, the NCSD is
taking steps towards greater equity. When all residents have access to facilities that make life better,
regardless of their socio-economic status, communities take a step towards greater health equity.
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a. Describe your organization, its role in the project, and the time and resources that
will be contributed:

The NCSD is a local government entity created by residents in our unincorporated area to provide
specific services for Park & Recreation, Street Lighting, and Fire Protection. Without a formal
municipal government, NCSD is the primary provider of park and recreation services. Their project
role includes: Developing and maintaining the park and recreation facilities: Building, operating, and
maintaining the park, playground, sports field, and community center. Offering recreation programs
and events: Organizing sports activities & leagues, fitness classes, arts and cultural programs,
community events, and other recreational activities. Securing funding for park and recreation
services: Securing grants and seeking sponsorships to support recreation & program activities.
Partnering with other organizations: Collaborating with local governments, non-profits, community
groups, and private businesses to expand offerings and resources. The NSCSD has a part-time
General Manager and a Secretary who leads these activities. They partner with the NS Chamber of
Commerce for grant writing and event coordination.

b. In the chart below, describe each partner’s role, responsibility, and contribution to
the project (please include partners providing letters of commitment):

Organization Name Partner’s Role, Responsibility, and Contribution
Newberry Springs Chamber of NSCOC has numerous connections with local businesses and extensive
Commerce (NSCOC) experience in event coordinating for sport/recreation activities, annual festivals,

and cottage industry promotion and activity. NSCOC will act as a public liaison for
NCSD and assist in marketing/organizing public meetings and support the NCSD
on plans and formal agreements to utilize upgraded facilities and grant writing.

Foundations for Future Generations | FFG will garner youth-led leadership support for the project and promote the
(FFG) project through the local school district where they have an MOU to deliver
leadership & farm-based curriculum to the local youth. They will act in a
consulting role for community garden space and promote and participate in youth
involved activities related to the upgraded park facilities.

Newberry Springs Economic NSEDA have a contract with the Natural Resource Conservation Service and
Development Association (NSEDA) | Victor Valley College for a native seed project to produce native plants for desert
restoration projects. NSEDA will act as a consultant for native vegetation and
sustainable irrigation for the NCSD parkland improvement project. They will also
promote new cottage business ventures to utilize upgraded park facilities.

Main Street Murals, Inc. (MSM) Based on expertise with event planning and environmental education programs
for youth, MSM will consult with NCSD for facility planning as well as design
concepts for parkland and interpretive trail.
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3. Community Support & Engagement

a. Describe project support to date, including support from the general public,
organizations, coalitions, government agencies, and elected officials. Share any
relevant news media articles, sections of plans that propose the project, and/or
government resolutions that illustrate this support:

The project tiered from several previous planning efforts with San Bernardino County and their
Newberry Springs Community Action Guide--Community Focus Statement E: Improve public
infrastructure. NCSD formed a standing committee which hosted three public meetings to support
the TCC application which included the parkland improvement project. At each meeting there were
25-30 attendees who provided input and overwhelming public support for the NCSD Parkland
Improvements (ideas are attached). Additionally the project aligns with SB Countywide Plan--Policy
NR-1.9 Building design and upgrades, Policy HZ-3.12 Barriers to physical activity. Organizations
who support this project are NS Chamber of Commerce, Newberry Springs Economic Development
Association, Foundations for Future Generations, and Main Street Murals, Inc.

b. Describe plans for future public outreach and engagement:

 Hold public meetings early in the planning process to introduce the project, its goals, and potential
options. Encourage questions and feedback.

* Create dedicated web and social media pages to share project updates, timelines, and
opportunities for input.

» Utilize local media outlets to inform the community and generate interest.

* Distribute printed materials with project information and key dates in targeted areas such as "The
Barn", Post Office, Family Center and CSD community center.

» Gather feedback on community needs, preferences, and priorities for the park improvements.

* Facilitate brainstorming sessions and collaborative design activities to involve residents directly.
 Set up booths at the monthly swap meet to share information and gather feedback.

4. NPS Support Requested

a. What are the major project challenges your organization faces?

Newberry Springs is an Environmental Justice Focus Area with the following challenges:

e According to CalEnviroScreen 4.0--Located in a region with poor air quality, due to factors such as
fugitive dust from large scale solar plants and Interstate Highway 15 & 40. The census tract is in the
top 25% for pollution burden and is in the 77% for Ozone. The asthma percentile is 55% higher than
other census tracts in California.

e High poverty rate and a lack of job opportunities make it difficult for residents to meet their basic
needs. The percent of people living below twice the poverty level is higher than 76% of the census
tracts in California and the percent of unemployed people is higher than 95% of census tracts.

e Lack of recreation facilities and green space make it difficult for residents to be physically active.
The Cardiovascular Disease percentile for this census tract is 73.93% higher than other areas in the
state.

In addition to these community challenges, the NSCSD has limited funding through property taxes
which restricts the funding available for staff to focus on park & recreation planning & development.
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4. NPS Support Requested (continued)

b. Describe the types of assistance and specific deliverables you are seeking from the

NPS staff that would complement your team. For examples, see the description of
“Our Services” on page 2.

The NCSD is requesting technical assistance from your professional park planners to work with our
agency & partners to complete the following deliverables:

» Develop concept plan for NCSD parkland to include interpretive trail of surrounding public lands to
provide local residents and visitors with a deeper understanding of the natural and cultural history of
the area, fostering appreciation and respect for the environment.

» Engage collaborative partners and stakeholders who support the project.

» Design community outreach and participation.

» Develop project management for implementation and ongoing operations and maintenance.
« Identify funding strategies.

5. How Did You Hear About Us?

Have you worked with Rivers, Trails and Conservation Assistance in the past? If not,

how did you hear about our program (for example, from a colleague, online search, NPS
website, grants.gov, social media, email, or other)?

The NCSD heard about a similar parkland project that was developed in the City of Barstow for the
Desert Discovery Center Parkland from one of our project partners--Main Street Murals, Inc.
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6. Attachments

Please include the following attachments with this completed application:

Site location map

Commitment letters from 3 or more project partners
Optional supplemental information that can help us learn more about your project

(background documents, examples of media coverage, additional maps, list of links to

resources, project photos, etc.)

Reminder: Ensure you have initiated contact with your individual state program manager for
guidance prior to submittal (see below for contact information - for a list of current
program managers, please visit: www.nps.gov/orgs/rtca/contactus.htm).

Submitting Your Application

After the application is completed, email your application materials to the program manager
for your state, or contact them for guidance on mailing a printed version.

American Samoa — pwr_rtca@nps.gov

Alabama - ser_rtca@nps.gov

Alaska — akr_rtca@nps.gov

Arizona - rtca_apps_imr@nps.gov

Arkansas — mwr_rtca@nps.gov

California — pwr_rtca@nps.gov

Colorado - rtca_apps_imr@nps.gov

Connecticut — ner_rtca@nps.gov

Delaware - ner_rtca@nps.gov

District of Columbia (and metropolitan area) -
ncr_rtca@nps.gov

Florida - ser_rtca@nps.gov

Georgia - ser_rtca@nps.gov

Guam - pwr_rtca@nps.gov

Hawaii — pwr_rtca@nps.gov

Idaho — pwr_rtca@nps.gov

lllinois — mwr_rtca@nps.gov

Indiana — mwr_rtca@nps.gov

lowa — mwr_rtca@nps.gov

Kansas — mwr_rtca@nps.gov

Kentucky - ser_rtca@nps.gov

Louisiana — ser_rtca@nps.gov

Maine — ner_rtca@nps.gov

Maryland - ner_rtca@nps.gov

Massachusetts — ner_rtca@nps.gov

Michigan - mwr_rtca@nps.gov

Minnesota — mwr_rtca@nps.gov

Mississippi — ser_rtca@nps.gov

Missouri — mwr_rtca@nps.gov

Montana - rtca_apps_imr@nps.gov
Nebraska - mwr_rtca@nps.gov
Nevada - pwr_rtca@nps.gov

New Hampshire - ner_rtca@nps.gov
New Jersey — ner_rtca@nps.gov

New Mexico - rtca_apps_imr@nps.gov
New York — ner_rtca@nps.gov

North Carolina — ser_rtca@nps.gov
North Dakota — mwr_rtca@nps.gov
Northern Mariana Islands - pwr_rtca@nps.gov
Ohio — mwr_rtca@nps.gov

Oklahoma - rtca_apps_imr@nps.gov
Oregon — pwr_rtca@nps.gov
Pennsylvania — ner_rtca@nps.gov
Puerto Rico - ser_rtca@nps.gov
Rhode Island — ner_rtca@nps.gov
South Carolina - ser_rtca@nps.gov
South Dakota - mwr_rtca@nps.gov
Tennessee — ser_rtca@nps.gov

Texas — rtca_apps_imr@nps.gov

Utah - rtca_apps_imr@nps.gov
Vermont — ner_rtca@nps.gov

U.S. Virgin Islands - ser_rtca@nps.gov
Virginia — ner_rtca@nps.gov
Washington - pwr_rtca@nps.gov
West Virginia — ner_rtca@nps.gov
Wisconsin — mwr_rtca@nps.gov
Wyoming - rtca_apps_imr@nps.gov

ver 3.26.20
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Additional Text

Please use the space below for any additional text if needed.

While the community has many challenges, there is much opportunity. The community is located
between 2 major freeways (I-15 & 1-40), has two freeway on ramps and exits on Route 66 and has a
strong entrepreneurial spirit. In addition to this parkland support, the NCSD is also working with San
Bernardino County and the California Strategic Growth Council on the following upgrades:

e COMMUNITY CENTER UPGRADE PLAN will improve the facility and make it more accessible.
The upgrade also includes energy efficient sustainable design features, which help reduce the
environmental impact of the facility. The upgrades to the existing kitchen will provide a space for
cottage industry businesses to grow and thrive. The kitchen will also be used to provide a senior
meal program for the elderly and improved food commodity distribution services for the low-income.
Repairs and upgrades will allow the building to remain in service for future years.

An improved community center can be integrated into park activities in the following ways:

Volunteer opportunities: Organize volunteer days for park maintenance, beautification projects, or
community events, fostering a sense of ownership and engagement.

Intergenerational programs: Organize activities that connect different age groups, like storytelling
sessions with seniors or nature walks led by teenagers, promoting social cohesion.

Community meetings: Hold meetings, workshops, or classes at the center that focus on park-related
topics like conservation, wildlife, or healthy outdoor activities, facilitating community dialogue and
engagement.

e CIVIC HUB PLANNING will define the feasibility and criteria to centralize authorized NCSD
services including a fire department, health services, and a Farmer’s marketplace allowing for healthy
food options. The Civic Hub will also provide a space for job training and other workforce
development services.

e ELECTRIC TRANSIT SERVICE PLAN will provide service for transit dependents and support
transport to recreational community events and services.
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Additional Text

Please use the space below for any additional text if needed.
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	Organization NameRow1: Newberry Springs Chamber of Commerce (NSCOC)
	Partners Role Responsibility and ContributionRow1: NSCOC has numerous connections with local businesses and extensive experience in event coordinating for sport/recreation activities, annual festivals, and cottage industry promotion and activity.  NSCOC will act as a public liaison for  NCSD and assist in marketing/organizing public meetings and support the NCSD on plans and formal agreements to utilize upgraded facilities and grant writing.
	Organization NameRow2: Foundations for Future Generations (FFG)
	Partners Role Responsibility and ContributionRow2: FFG will garner youth-led leadership support for the project and promote the project through the local school district where they have an MOU to deliver leadership & farm-based curriculum to the local youth.  They will act in a consulting role for community garden space and promote and participate in youth involved activities related to the upgraded park facilities.
	Organization NameRow3: Newberry Springs Economic Development Association (NSEDA)
	Partners Role Responsibility and ContributionRow3: NSEDA have a contract with the Natural Resource Conservation Service and Victor Valley College for a native seed project to produce native plants for desert restoration projects.  NSEDA will act as a consultant for native vegetation and sustainable irrigation for the NCSD parkland improvement project.  They will also promote new cottage business ventures to utilize upgraded park facilities.
	Organization NameRow4: Main Street Murals, Inc. (MSM)
	Partners Role Responsibility and ContributionRow4: Based on expertise with event planning and environmental education programs for youth, MSM will consult with NCSD for facility planning as well as design concepts for parkland and interpretive trail.
	Organization NameRow5: 
	Partners Role Responsibility and ContributionRow5: 
	Date: 2/19/24
	Project Name: Newberry Springs Parkland Improvement Project
	City and State: Newberry Springs, CA
	Congressional District(s) Number(s): 36
	Primary Applicant's Name: Newberry Community Service District
	Primary Contact: Rose Beardshear
	Title: Grant Writer
	Street Address: 30884 Newberry Rd.
	City: Newberry Springs
	State/ Territory: CA
	Zip Code: 92365
	Email: rosebeardshear@gmail.com
	Daytime Phone: 760-447-6295
	Website (if applicable): www.newberrycsd.net
	Summary of project: The Newberry Community Service District (NCSD) is working to upgrade their parkland to meet community needs for mobility, exercise, and recreation. This includes urban greening and low impact development strategies as well as interpretive pathways that promote the surrounding public lands including the Newberry & Rodman Mountain Wilderness and the nearby Mojave Trails National Monument.  

NCSD is in need of technical assistance to develop a concept and implementation plan for the parkland improvements.  Other than a few recent kickball tournaments, there have been no  organized community sport activities in over 20 years.  Additionally, support to strengthen the organizational capacity of our project partners is necessary to compete for future grant funding for the project. 

An upgrade to the NCSD parkland will improve air quality and water retention in the area and make the park more accessible. The renovation will also include features that promote environmental awareness, physical activity, reduce chronic diseases, improve mental health, and foster community connections.  These improvements will benefit the local residents as well as visitors to the Mojave Desert region.
	Anticipated results within 5 years: Specific results for the Newberry Springs Parkland Improvement Project include secured funding for improved park infrastructure and amenities such as new playground equipment, outdoor amphitheater, walking paths, benches, lighting and landscape. Enhanced accessibility: Ensuring features like ramps, wider walkways, and accessible restrooms are implemented.
Sustainability measures: Incorporation of environmentally friendly elements like rain gardens, native plants, or energy-efficient lighting.  These improvements will attract new groups of people to engage in different activities, such as organized sports, nature walks, or community events.  Additionally, improved facilities, amenities, and accessibility can make the parkland more appealing to visitors, leading to increased visitation and tourism spending.  The project itself can create construction and maintenance jobs, and the increased tourism can generate jobs in related industries such as hospitality, retail, and transportation.
	Project accomplishments to date: The NCSD submitted a Transformative Climate Communities planning grant application and ranked 4th in the state of California missing funding by only 1.2 points.  The project tiered from several previous planning efforts with the San Bernardino County and Cal Poly Pomona students. NCSD hosted a year-long program to complete a Civic Hub Strategic Plan and then formed a standing committee which hosted three public meetings to support the Transformative Climate Communities application.  The community is dedicated to transformative climate change and assisted in the identification, scope, and priorities necessary to meet the grants goals.  If funded, further community engagement will take place with a professional community planner for the Civic Hub, parkland components and potential partnerships & agreements.  This level of engagement will ensure that the planning process is inclusive and that the final plan reflects the needs and priorities of the community.
	Anticipated community benefits: Improved access to the Newberry Springs Community Park will lead to increased physical activity, reduced stress, and stronger social connections.  Well-maintained parks contribute to increased property values in surrounding areas.  Improved storm water management, reduced heat island effect, and enhanced biodiversity are some potential environmental benefits. A revitalized park will be a selling point for our community, attracting new residents and businesses that could translate to diverse economic benefits.  By creating a parkland that is safe and welcoming to all, the NCSD is taking steps towards greater equity. When all residents have access to facilities that make life better, regardless of their socio-economic status, communities take a step towards greater health equity.
	Organization's project role: The NCSD is a local government entity created by residents in our unincorporated area to provide specific services for Park & Recreation, Street Lighting, and Fire Protection.  Without a formal municipal government, NCSD is the primary provider of park and recreation services.  Their project role includes:  Developing and maintaining the park and recreation facilities: Building, operating, and maintaining the park, playground, sports field, and community center.  Offering recreation programs and events: Organizing sports activities & leagues, fitness classes, arts and cultural programs, community events, and other recreational activities.  Securing funding for park and recreation services: Securing grants and seeking sponsorships to support recreation & program activities.  Partnering with other organizations: Collaborating with local governments, non-profits, community groups, and private businesses to expand offerings and resources.  The NSCSD has a part-time General Manager and a Secretary who leads these activities.  They partner with the NS Chamber of Commerce for grant writing and event coordination.
	Project support to date: The project tiered from several previous planning efforts with San Bernardino County and their Newberry Springs Community Action Guide--Community Focus Statement E: Improve public infrastructure. NCSD formed a standing committee which hosted three public meetings to support the TCC application which included the parkland improvement project.  At each meeting there were 25-30 attendees who provided input and overwhelming public support for the NCSD Parkland Improvements (ideas are attached).  Additionally the project aligns with SB Countywide Plan--Policy NR-1.9 Building design and upgrades, Policy HZ-3.12 Barriers to physical activity.  Organizations who support this project are NS Chamber of Commerce, Newberry Springs Economic Development Association, Foundations for Future Generations, and Main Street Murals, Inc.

	Plans for outreach and engagement: • Hold public meetings early in the planning process to introduce the project, its goals, and potential options. Encourage questions and feedback.
• Create dedicated web and social media pages to share project updates, timelines, and opportunities for input.
• Utilize local media outlets to inform the community and generate interest.
• Distribute printed materials with project information and key dates in targeted areas such as "The Barn", Post Office, Family Center and CSD community center.
• Gather feedback on community needs, preferences, and priorities for the park improvements.
• Facilitate brainstorming sessions and collaborative design activities to involve residents directly.
• Set up booths at the monthly swap meet to share information and gather feedback.
	Major project challenges: Newberry Springs is an Environmental Justice Focus Area with the following challenges:

● According to CalEnviroScreen 4.0--Located in a region with poor air quality, due to factors such as fugitive dust from large scale solar plants and Interstate Highway 15 & 40. The census tract is in the top 25% for pollution burden and is in the 77% for Ozone.  The asthma percentile is 55% higher than other census tracts in California.
● High poverty rate and a lack of job opportunities make it difficult for residents to meet their basic needs. The percent of people living below twice the poverty level is higher than 76% of the census tracts in California and the percent of unemployed people is higher than 95% of census tracts.
● Lack of recreation facilities and green space make it difficult for residents to be physically active. The Cardiovascular Disease percentile for this census tract is 73.93% higher than other areas in the state.

In addition to these community challenges, the NSCSD has limited funding through property taxes which restricts the funding available for staff to focus on park & recreation planning & development.
	Assistance and deliverables seeking: The NCSD is requesting technical assistance from your professional park planners to work with our agency & partners to complete the following deliverables:

• Develop concept plan for NCSD parkland to include interpretive trail of surrounding public lands to provide local residents and visitors with a deeper understanding of the natural and cultural history of the area, fostering appreciation and respect for the environment.
• Engage collaborative partners and stakeholders who support the project.
• Design community outreach and participation.
• Develop project management for implementation and ongoing operations and maintenance.
• Identify funding strategies.

	How did you hear about us: The NCSD heard about a similar parkland project that was developed in the City of Barstow for the Desert Discovery Center Parkland from one of our project partners--Main Street Murals, Inc.
	Additional text 1: While the community has many challenges, there is much opportunity.  The community is located between 2 major freeways (I-15 & I-40), has two freeway on ramps and exits on Route 66 and has a
strong entrepreneurial spirit. In addition to this parkland support, the NCSD is also working with San Bernardino County and the California Strategic Growth Council on the following upgrades:

● COMMUNITY CENTER UPGRADE PLAN will improve the facility and make it more accessible. The upgrade also includes energy efficient sustainable design features, which help reduce the environmental impact of the facility.  The upgrades to the existing kitchen will provide a space for cottage industry businesses to grow and thrive. The kitchen will also be used to provide a senior meal program for the elderly and improved food commodity distribution services for the low-income.  Repairs and upgrades will allow the building to remain in service for future years.  

An improved community center can be integrated into park activities in the following ways:

Volunteer opportunities: Organize volunteer days for park maintenance, beautification projects, or community events, fostering a sense of ownership and engagement.

Intergenerational programs: Organize activities that connect different age groups, like storytelling sessions with seniors or nature walks led by teenagers, promoting social cohesion.

Community meetings: Hold meetings, workshops, or classes at the center that focus on park-related topics like conservation, wildlife, or healthy outdoor activities, facilitating community dialogue and engagement.

● CIVIC HUB PLANNING will define the feasibility and criteria to centralize authorized NCSD services including a fire department, health services, and a Farmer’s marketplace allowing for healthy food options. The Civic Hub will also provide a space for job training and other workforce development services.

● ELECTRIC TRANSIT SERVICE PLAN will provide service for transit dependents and support transport to recreational community events and services.

	Additional text 2: 


