
Part 2: Prioritization

Identifying stakeholders' level of influence

(power) and interest in the project

More Influence

Less Influence

More Interest

(or more impacted)

Less Interest

(or less impacted)

Who's Missing?
Round Robin: Who's needs, interests, and knowledge are

not represented here?

Part 1: Mapping

Identifying stakeholders and their relationship

to the project

Use the sticky notes below to brainstorm a list of the Lower Kern River Canyon Trail project

stakeholders (one stakeholder/sticky). Stakeholders include anyone who has influence on, interest in,

or may be impacted by the project. This can be individuals, organizations, or groups of people with

shared interests (e.g. bicyclists, residents in nearby communities, etc.). In thinking about this, consider:

Whose perspectives, knowledge, or expertise could be helpful to the project?

Whose needs and interests need to be represented?

Who can influence project outcomes?

Who could derail the process if not engaged or included?

Whose voices aren't usually represented or meaningfully included?
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